
Report to: Communities Committee, 10th March 2020

Report of: Corporate Director - Homes and Communities

Subject: WORCESTER CITY COUNCIL COMMUNITY GRANTS

1. Recommendation

1.1 That the Committee endorse the revised approach to administering 
community grants proposed to commence on 1st April 2020.

2. Background

2.1 On 30th January 2019, Communities Committee resolved the following:

 Approve the adoption of a revised protocol for the administration, management 
and delivery of small, medium and large community grants by the Council, as 
recommended by the Grants Task & Finish Group and set out within this report

 Agree to recommend to Policy & Resources Committee the allocation of 
£111,890 in 2019/2020 to support the Council’s proposed approach to deliver 
small and medium grants, and £3,500 to secure administration

 Agree to recommend to Policy & Resources Committee the allocation of 
£199,420 in 2019/2020 to support the Council’s proposed approach to deliver 
large community grants.

2.2 As part of the above resolution the following changes were agreed:

 Small grants below £2,000 that are currently subject to a Service Level 
Agreement are in future to be issued with a grants award letter to reduce the 
amount of administration

 No overall thresholds were identified in the current system so an overall 
threshold was set for £2,000 for all small grant applications

 As regularly funded medium grants are currently allocated with no application 
process, it was agreed that an application process will be introduced to ensure 
transparency and best value for money and that the threshold be set at £2,001 
- £20,000

2.3 The last bullet point in para 2.2 was subsequently revised by Policy & Resources 
Committee in February 2019 and the threshold was set at an upper limit of £15,000 
for medium grants. Further consideration has been given at the budget setting 
process for 2020/2021 to streamline the grants process by building on the work of 
the Task & Finish Group in January 2019.  



2.4 This revised approach outlined in this report is considered ‘light touch’; the budget 
envelope remains the same but will be managed more efficiently, with better 
oversight to meet City Council priorities and the needs of community partners.

3. Proposed Revisions

3.1 For small grants, a ‘grants panel’ has been trialled. The grants panel is currently 
made up of one Member, one Community Partner and one Officer. Officers are 
currently seeking to add two additional Members to the panel, drawn from each of 
the political groups. Please see Appendix 1 with 19/20 grants to date detailed.

3.2 The small grants budget for 2020/21 is confirmed as £38,183 and is made up of:

 One Worcester Community Grants (£26,215)
 Small Volunteer Grant Bids (£6,742) which are currently used to support the 

delivery of the City Plan
 Funding for Small Organisations (£3,896) 
 Historical annual funding for an organisation (£1,330) 

3.3 Currently medium and large grants are allocated under pre-existing budget 
arrangements governed by an associated Service Level Agreement. The combined 
medium grants budget for 2020/2021 will be £17,238 due to movement of Lyppard 
Grange, Worcester Wheels and Worcester Festival in to the large grant category. 

3.4 The medium grants budget allocation of £17,238 has been determined on the basis 
of those organisations who have had regularly funded grants to date. These are:

Name of 
organisation

Base budget
2019/2020

Adjustments Transferred to 
medium grants
2020/2021

Worc Area Sports 
Council

£3,220 £64 £3,284

West Midlands Arts 
Society

£2,250 £45 £2,295

Worcester Arts 
Council

£3,240 £65 £3,305

Dancefest £1,580 £32 £1,612
Worcester Action 
For Youth

£6,640 £132 £6,742

=£17,238

3.5 Those organisations that previously received regular funding with no application 
process have been informed that their funding will cease from 1st April 2020 and that 
they will need to apply for a grant.

3.6 All small grants will be applied for via the newly developed grants portal and 
considered by the grants panel according to the established small grants criteria. 
Currently there are no criteria governing the award of medium grants. Organisations 
will be able to apply for both small and medium grants through the grants portal 
with the funding threshold set at £1 - £2,000 and £2,001 - £15,000 respectively.



3.7 The large grants that are currently awarded are as follows:

Organisation Base budget 
2019/2020

Inflation 
adjustments

2020/2021

WCT – Buildings 
management fee

£73,880 £1,480 £75,360

Lyppard Grange £18,360 £370 £18,730
Worcester Wheels £18,540 £370 £18,910
Worcester Festival £20,400 £409 £20,809
Worcester Live £28,650 £570 £29,220
Swan Theatre £77,530 £1,550 £79,080

3.8 Worcester Community Trust has signed a Management Agreement dated 31st 
October 2019 in respect of the buildings management fee funding which is set to 
expire on 31st March 2023 at which the agreement will be reviewed.

4. Preferred Option 

4.1 It is proposed that the small grants budget should be reduced to £32,957 by moving 
the budget lines Small Organisations (£3,896) and Historical Organisational funding 
(£1,330) to the medium grants budget. This will increase the medium grant budget 
for 2020/2021 to £22,464. The existing budget for small grants is sufficient to meet 
the aims of the City Plan. From 1st April 2020 all grant applications will be completed 
online via the Worcester City Council grants portal. All applications will be considered 
by the ‘grants panel’ which is to continue from 1st April 2020 as per the Task & Finish 
Group recommendations. This will achieve the harmonisation of the grants procedure 
in to a single process with appropriate scoring criteria to meet the requirements of 
the City Plan.

4.2 The medium grants budget for 2020/2021 will be used primarily for one off requests 
with a maximum award of £15,000 as per the recommendation of the Feb 2019 P&R 
Committee. Organisations will be able to apply for a medium grant through the 
grants portal in the same manner as is currently envisaged with the maximum award 
remaining at the same level. Therefore, criteria will be needed to be established to 
ensure an appropriate spread of areas for support. It is proposed that the criteria 
should run in the same vein as the existing small grants criteria in that any funding 
should be used to meet the requirements of the City Plan and benefit the citizens of 
Worcester. Consideration should be given to the grants procedure when compiling 
the next City Plan. It is anticipated that that these applications will be one off in 
nature.

4.3 It is proposed that small and medium grants awarded by the grants panel are issued 
with an awards letter and associated terms and conditions. All applications will be 
hosted and tracked by the new grants portal with all applications being considered 
by the grants panel.

4.4 The majority of large grant recipients are issued with a one year Service Level 
Agreement which is renewed annually. Worcester Community Trust has entered in to 
a long term agreement for the buildings management which supports the 
maintenance and upkeep of the associated leased properties. All five organisations 
that are intended to receive funding from 1st April 2020 have agreements in place 
that expire on 31st March 2020. It is proposed that from 1st April 2020 these 
organisations who currently receive funding will be moved to a five year Service 



Level Agreement. The organisations who are set to receive funding for 2020/2021 
are as follows:

Organisation 2020/2021
Lyppard Grange £18,630
Worcester Wheels £18,540
Worcester Festival £20,971
Swan Theatre £79,701
Worcester Live £29,452

= £167,294

5. Alternative Options Considered

5.1 To continue with a small grants budget of £38,183 and a medium grants budget of 
£17,238. This option has been rejected as the existing small grants budget is 
sufficient to cover the number of applications received. The budgeted amounts for 
Small Organisations (£3,896) and historical annual organisational funding (£1,330) 
did not form part of the small grants budget for 2019/2020 and as such should be 
transferred to support the medium grants budget which was set up following the 
Task & Finish Group.

5.2 To continue to allocate large grants on an annual basis subject to a one year Service 
Level Agreement. This has been rejected in order to support larger organisations 
with their long term budgeting and service planning.

6. Implications

6.1 Financial and Budgetary Implications
The budget envelope remains the same but will be managed with a greater focus to 
help support the City Plan

6.2 Legal and Governance Implications
The most significant benefit to the Council by adopting an open and robust process 
for the awarding of grants to community organisations. 

6.3 Risk Implications
The revised approach introduces little or no risk to the process implemented in 2019. 
In respect of those recipients of ‘medium’ grant aid up to 31st March 2020 then these 
groups were informed during early 2019 of the transition to applications for medium 
grant funding needing to be submitted for 2020/2021 onwards.

The terms and conditions attached to funding will mitigate as far as is practically 
possible for funding to be returned to the Council in the event that a 
group/organisation folds prior to them spending the funds.

6.4 Corporate/Policy Implications
The Councils community grants programme is underpinned by providing small – 
medium scale financial support for those organisations whose activities and 
proposals meet the aspirations and ambitions set out within the council’s City Plan 
2016 – 2021.



6.5 Equality Implications
A screening assessment has been undertaken and no equality implications have been 
identified in respect of the revised approach to administering the councils community 
grants programme.

6.6 Human Resources Implications
No human resource implications have been identified in respect of this report.

6.7 Health and Safety Implications
No health & safety implications have been identified in respect of this report.

6.8 Social, Environmental and Economic Implications
This approach will support communities, voluntary organisations and volunteers as 
well as health and other benefits. Better support for these organisations will lead to 
stronger and connected communities as required by the City Plan.

Ward(s): All wards
Contact Officer: Jack Saunders – Community Services

Email: jack.saunders@worcester.gov.uk
Background Papers: None 
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